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Transformation Programme Overview

The 2025 reporting period marked a significant consolidation phase in Subtrop's transformation agenda through the
implementation of a structured and measurable transformation framework.

Focus Areas

e Commercialisation of emerging and black
growers

e Technical support and mentorship
e Market integration and export readiness
e Infrastructure and production support

e Sustainable industry participation
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Five-Pillar Transformation Framework

© 06 © O ©

Education Development Grower Black Grower Long-Term
& Training Support Database Projects

Strategic Objective: To drive inclusive growth within the avocado, mango, and litchi industries while integrating
emerging growers into formal value chains.
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Strategic Funding Support

Funding Commitments Secured Funding Focus
m Funding Amount J Certification readiness programmes
J Grower development support
AgriSETA R400,000
J Infrastructure development
Nedbank R600,000 e Long-term sustainability initiatives
SAAGA R600,000

Total Funding Secured: Rl, 600 9 OOO
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Nedbank Global G.A.P Partnership

Subtrop and Nedbank signed an agreement to support ten emerging avocado and litchi growers towards export
readiness by 2026.
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k v =/ 9
Global G.A.P Technical Market Resource Export Market
Certification Mentorship Facilitation Mobilisation Readiness

Implementation: Project implementation officially commenced in September 2025.

SUBTROP TRANSFORMATION SUMMIT 2025-2026



Grower Study Groups

Venda Grower Study Group Outcomes

Key Focus Areas ! Knowledge exchange among growers

o Copper application during rainy season

o Disease management best practices O
*  Harvesting guidelines Practical climate-smart production techniques
J Optimal harvesting periods

V)

Improved production decision-making
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SAAGA and Prokon Farmer Training

Training Areas Outcomes

o Local avocado market outlook
. . . Improved quality compliance awareness
o Fruit maturity testing O P q y P

o Regulatory requirements

e  Seasonal lessons learned O St rrerer resakinees

J Practical production and harvesting guidelines
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Manelaspruit Development Project
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Funding Partnership Technical Capacity Production
Discussions Implementation Building Planning

Current Status: Project currently in planning and approval phase.
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Market Access and Commercial Integration

Amondal Packhouse Partnership

1 15 ., 2026

Grower Growers Season
in 2021 today commenced
Partnership started Expanded reach 28 January 2026

Improved quality and production consistency across participating growers.
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Khozeni Market Development Engagement

Proposed Focus

V7 \\

Support growers under the 1-hectare project 11
Market linkage facilitation A\ /4

Quality compliance support Current Status

Technical support for commercialisation

Engagement and scoping discussions underway
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Subtrop and Khula! Farmers' Day

Access to agricultural inputs

Market linkages

Technical grower training

Exposure to commercial pathways

Impact: Enhanced grower awareness and participation within
subtropical value chains.
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Infrastructure and Farm Development
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&k Land preparation for orchard

Installation of water reservoirs in Venda i
establishment

\' Procurement of planting material in ’\(‘

Fencing infrastructure through cost-sharin
Mpumalanga 8 8 g

Objective: Improve farm productivity, resilience, and sustainability.
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Subtrop and Woolworths Partnership

NFHEEY

Partnership Focus Areas
= Market access for emerging growers
= Retail readiness and compliance support
= Global G.A.P and food safety alignment
= Technical mentorship and orchard

management support
= Commercialisation of black growers

Strategic Objectives

= |mprove grower participation within premium
retail markets

= Strengthen long-term commercial sustainability

= |Improve product quality and traceability systems

=  Support inclusive supplier development within
the subtropical industry
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Infrastructure and Farm Development
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&k Land preparation for orchard
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Objective: Improve farm productivity, resilience, and sustainability.
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Training and Capacity Building

Key Training Initiatives

o

Mango grower training in Majeje, Venda, and Phalaborwa

o

Global G.A.P training programme for 10 growers

o

Transformation Summit stakeholder engagement platform

Strategic Focus: Strengthening technical capacity and improving
export readiness.
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Market Access Achievements

Commercial Integration Progress

im»  Introduction of a Venda litchi grower to export markets
Q1  Strengthened partnerships with Amondal packhouse
|ﬂ Increased participation in structured marketing systems

9 Expanded grower access to commercial opportunities
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Strategic and Institutional Development

Institutional Strengthening Initiatives

Sustainability support plan with four avocado community farms in Melmoth

"

Long-term farm sustainability

Appointment of Khathutshelo Matika to the SAAGA NPC Board

Industry governance representation

Strengthened collaboration with industry stakeholders

L[]

Expanded institutional partnerships
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Planned Financial Interventions

| | |
Infrastructure Water & Infrastructure 50/50 Cost-Sharing
Boost Programme Cost-Sharing Project

R200,000 R200,000 R100,000

Allocated for four growers Two top-performing growers Support for eight growers

Objective: Accelerate commercialisation and production sustainability.
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Collaborative Research and Technical Projects

Partnership with Agricultural Research Council (ARC)

L 4
‘ Pest and disease management " Sustainable production systems
oe A
‘- Grower technical support I— Improved production resilience

Funding: Supported through the Department of Agriculture.
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Challenges Facing Emerging Growers

Key Sector Challenges
Limited access to finance
Infrastructure deficits
Land scaling limitations
High export compliance costs

Market entry barriers

Strategic Response

O Certification support

O Market integration

O Grower commercialisation
Subtrop continues to focus on building sustainable
pathways for emerging growers.
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Strategic Priorities for 2026

1 O Expand Global G.A.P certification programmes
2 M@ Strengthen market access partnerships

3 &3 Scale infrastructure support programmes

4 = Increase technical mentorship support

5 9 Accelerate commercialisation of emerging growers
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Conclusion

Key Achievements Commitment Going Forward

o Strengthened grower development programmes

oE ded ket ticipati tuniti . . Lo .
Xpanded market participation opportunities Subtrop remains committed to driving inclusive

growth, transformation, and long-term
o Improved infrastructure and technical support sustainability within South Africa's subtropical fruit
industry.

o Stronger industry and institutional partnerships
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Thank You

Subtrop Transformation Summit 2025-2026

Building Inclusive Growth in the Subtropical Industry
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