~ |
LAND BANK
We stand by you

ubtrop Transformation Summit
Tzaneen
& @ 21 May 2026

(Y774 Tanya Machethe — 072 815 5346

AT
<



Blended Finance Scheme

2. Direct Lending

3.

Agro Energy Fund (AEF)

——
_—-.._\_\ |
LAND BANK
We stand by vou

Land Bank Presentation 2



——rl
_—-.._\_\ |
LAND BANK
We stand by you

Targeted Beneficiaries
* South African citizens with a valid identity document and/or registered business entity.

* Black owned and managed farming enterprises that are commercially viable in
commodities prioritised in the Agriculture and Agro-processing Master Plan (AAMP),
Aquaculture and Forestry (Forestry and Viticulture not applicable for Land Bank).

* Applicant must be black as defined by the Broad-Based Black Empowerment Act No. 53
of 2003 (as amended Act 46 of 2013); with a bias towards 60% -100% black owned
enterprises In the case of Joint Ventures, the non-black partner should have 40% but
not less than 26% ownership in the enterprise.

* Enterprises with 10% Farm worker profit sharing (compulsory for all entities including
JVs).

* Youth, women, people with disabilities and military veterans (“Vulnerable groups”)
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Poultry — Layer and Broiler production Vegetables
Red Meat — Beef, sheep and goat Citrus
Piggery Fruit (Sub-tropical, deciduous, table grapes,
pome etc...)
Grains and Oil seeds Aquaculture
Sugarcane Nuts
Cotton **Forestry (N/A at Land Bank per the MoA)
Dairy **#Viticulture (N/A at Land Bank per the
MoA)
Wool and Mohair Hemp and Cannibis

*  Prioritised Value Chains: High value horticultural crops, vegetables, layer and broiler production,
integrated beef, sheep and goat production, wool, mohair, dairy, piggery production, grains, oilseeds,

sugarcane, cotton, aqua culture and cannabis

** Hemp and Cannabis - will only be financed when internal agricultural norms and frameworks have

been developed and the necessary approvals obtained to finance the sector
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The Blended Fund facility will be used by the parties to provide loan and grant funding to black
producers or majority black owned enterprises for:

The acquisition of primary agricultural land parcels and/or commercially viable agricultural sector
value chain operating entities (agri-businesses).

Support existing operations for expansion in production on privately owned or land reform farms
(Brownfields and Greenfields operations);

The purchasing of capital equipment and infrastructure (“CAPEX”).
Working capital and/or production loan (“Production Facility”).

Insurance pool provision for subsidisation of insurance cover for the applicable farmers (capped at
6% (six percent) of each total Grant Funding Facility amount).

** All categories (land, capex and production support) to be funded according to the blended
funding model guided by the grant gliding scales.

*¥#*%* Support will be provided throughout the agriculture and agro-processing value chain (i.e. from
land acquisition, input suppliers, producers, logistics, processing, storage, packaging, marketing
etc.).

Debt takeovers, refinancing or settlements (debt or equity settlements) are not allowed under
BFS.
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Capped Conditional Grant Support
Smallholder Medium Scale Large Scale
. . . Producer Commercial Producers Commercial
Minimum size of Prod
Operation funded - - rocucer
urnover >R50K —R | Turnover >RIm - R10 million Turnover >R10m —R50
million per annum per annum million per annum
Use of Funding Maximum Cap Maximum Cap Maximum Cap
Production R5 million R10 million
Support
(CAPEX and R50 million
OPEX)
Land Acquisition R10 million R20 million
Insurance <6% of total grant approved
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Politicians in public office (12 months cooling period);

Employees of government (National, provincial and municipal) and SOEs (24 months cooling
period);

Employees of all organisations serving as administrators of the scheme within credit providers;
Special advisors for agricultural programmes (local, provincial and national);
Foreign nationals, dual citizenship and illegal immigrants;

Part time producers (regardless of having a full-time farm manager or will appoint a farm
manager);

Politically Exposed Persons posing a reputational risk as identified through the credit provider’s
lending policies, including but not limited to Anti-Money laundering risk management and
compliance policies;

Distressed producers where the grant is required to settle the debt of distressed producers (at
application stages);

Joint ventures with farm workers where farm workers are not involved in the management of the
operation;

Joint ventures where targeted producers exercise less than 60% ownership and voting rights;
Producers who have mismanaged previous government support; and
Applicants with no provision for farm worker profit sharing.
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Applicant must provide a business plan with a clear indication of long-term sustainability.
Applicant must complete the application forms and related documents of the programme.

Applicant to demonstrate experience in agriculture or be willing to undertake training and
capacity development.

Applicants older than 60 years and seeking expansion must demonstrate evidence of a capable
successor.

Applicants must be full time involved in the business (compulsory).
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ACCESS TO LAND

PRODUCTION CAPABILITY

PRODUCTION MEANS

Long Term Funding
Up to 25 yrs

Medium Term Funding
Up to 15 yrs

Short Term Funding
Upto1lyr
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Small Scale Medium Scale Large Scale
Farmers Farmers Farmers

Product Type Product Name

Short Term Loans Production Credit v v v
ISF (Vehicle & Implements) v v v
ISF (Livestock) v v v
Medium Term Loans  Establishment v v v
Large Livestock v v v
General Purpose v v v
Long Term Loans Mortgage Loan v v v



Department of
Agriculture (DOA) -
formerly  known as
DALRRD)
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Land Bank

Institution

[T Loan

Targeted Commaodities

Poultry

Dairy

Piggeries

All irrigated commodities
\On-farm processing

~

)

Agro Energy Fund -
R1.21 billion fund size (in terms
of commitments from each

party)

Blended Funding to support
the financing of alternative
energy sources to minimise
the impact of loadshedding in
the agricultural sector.

Programme Outcomes
Lower energy costs and

maintain farm productivity.
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Targeted Producers: Land Bank will finance all smallholder, medium scale, large and mega

commercial producers in the agricultural sector;

Fund Type - blended fund consisting of a Land Bank loan at market related rates and a conditional
grant to finance capital equipment and infrastructure (CAPEX) with no financial return expected on

the grant; the grant categorised and capped at a maximum as follows:
» Smallholder Producer: R500 000 for CAPEX;

» Medium Scale Producer: R1 million for CAPEX;

» Large Scale Producer: R1.5 million for CAPEX; and

» Mega Commercial Producer: R1.5 million for CAPEX.

» The blended fund grant to loan ratio for smallholder support is at most at a 70:30 ratio,

medium scale at most 50:50 and large scale & mega at most 30:70.

Stand-alone - The conditional grant will not be eligible to fund any project/transaction on a stand-

alone basis, but will always be utilised to blend with a loan to achieve said objectives
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Farmer Smallholder Medium Scale Producer | Large Scale Producer | Mega Commercial
Categorization Producer Producer
Turnover >R50k -RIm >RIm-R10m >R10m <R50m >R50m
% Grant of the Cost 70% 50% 30% 30%
(valid Quotation)
Land Bank Loan 30% 50% 70% 70%
Component
Maximum Grant Caps R500 000 RIm R1.5m RI.5m
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Stage 2

Initial
Assessment

Stage 3

Due
Diligence

Stage 4

Credit
Review
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272 Lenchen Avenue,
Lakefield Office Park, Building A

First Floor, Die Hoewes,
Centurion
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