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Global growth better than expected in 2025, but with new ?;
headwinds in 2026 that will likely change current projections

Countervailing forces, significant regional differences and one of the major risks note in Jan now playing out
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Ultimate impact of current crises still unclear, as
potential duration still very uncertain and
potential infrastructure impact still playing out ‘
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Top ten most important Risks identified in Q1 of 2026

The risk factors have been identified and ranked based on importance. The timing
graph indicates the expected timeframe for the risks to play out / materialise.
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In a nutshell: Avocados — YoY profit movement, risk profile, togj : 2»°
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Highlights extracted from the detailed analysis in the data pack
/Proﬂta b|||ty At gross margin level (R/ha): -45% YoY D / Top Top \
Major contributing factors: opportunities LA o risks

* QOvercrowded European market affected shipments
(volume) and price (competition).

* Strengthening of the Rand against the Euro. o Demand in Europe continues Dependency on the EU and UK
A * Predominantly stable input cost. trend despite growing supply. fiddle to Peru.

. -

/Risk profile  probability of NFI (R/ha) within a certain band \ e Growing relations and supply

to alternative markets (Russia,
UAE, Philippines, etc.), albeit
from a low base, to reduce
dependency on the traditional

Farmgate revenue very exposed
to changes in export prices: a

reduction of R10/carton at FOB
level equates to tR17000/ha
change in income at farmgate.
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Avocados: Despite decline, margins remain healthy W

Avocado gross margin profitability projection: 2024-2031
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In 2025, exports prices dropped by 16% YoY, but that
should be considered with the context that 2024 was an
exceptional year.

The average annual growth rate in export prices over the
past five years (2021-2025) was still 8%.

The substantial decrease in margins YoY was
predominantly driven by an increase in Peruvian avocados
in the European market and the strengthening of the Rand
throughout the course of 2025. Timing of the Peruvian
supply likely also contributed to an oversupply at crucial
periods, aggravating the downward pressure on prices.

Looking ahead, margins are expected to slowly recover in
nominal terms. Contributing factors:
*  From a supply perspective, yield improvements and
a gradual shift to exporting a larger share of the
crop.
* From a demand perspective, continuous demand
growth and the gradual weakening of the Rand.

The figure on the left considers off-farm cost (packaging,
transport, port fees and marketing commission) in addition
to on-farm cost, which is a significant cost component.
Therefore, when expressing the gross margin as a share of
farmgate revenue, 35-40% is projected, compared to the
18-20% when expressed as a share of the total revenue per
hectare (exports @ FOB and local @ market).

Source: Source Bl, 2026; SARS, 2026; SAAGA, 2026




What Banks Mean by
Bankability in Agriculture

Comprehensive Farm Planning

Bankable farms have clear long-term plans, succession strategies, and
readiness for unexpected life events.

Cash Flow Management

Effective cash flow discipline prevents timing mismatches between income and
expenses that cause farm failures.

Adaptability to Change

Adaptability to climate, market, and regulatory changes is crucial for
sustainable farm operations.

Evidence-Based Risk Assessment

Banks assess risk using production records, financials, market access, and
compliance documents.




A Finance Readiness
Checklist for Growers

Business Planning Basics

Clear business plans with ownership clarity and realistic costs form the
foundation for finance readiness.

Record-Keeping Importance

Maintaining production histories, sales records, bookkeeping, and asset
registers builds credibility.

Defined Market Access

Knowing buyers, packhouses, and quality standards ensures smooth market
access for produce.

Compliance and Risk Management

Meeting certification and safety standards, along with insurance and
contingency plans, reduces risks.




Nedbank’s Role in Advancing
Transformation

Supporting Disadvantaged Farmers

Nedbank supports historically disadvantaged farmers to enter commercial
value chains through targeted programmes and funding.

Partnerships and Expertise

Collaborations with commodity associations like Subtrop help Nedbank
deliver relevant and effective agricultural support.

Enterprise Development Initiatives

Programs like Global G.A.P. promote sustainable commercial viability
rather than dependency among supported enterprises.

Economic Growth and Skills Development

Nedbank’s approach fosters job creation, skills development, and
regional economic growth in South Africa’s rural areas.




Typical Financial
Support Available to
Growers
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Transactional Banking Support

Transactional banking enables growers to efficiently manage
payments, collections, and day-to-day farm operations.

Working Capital and Seasonal Finance

Working capital finance funds inputs like fertiliser, labour, and
logistics aligned with crop cycles and harvest income.

Asset Finance for Productivity

Asset finance supports long-term investments in machinery,
irrigation, and infrastructure with multi-year payback periods.

Risk Awareness and Trade Support

Risk awareness includes insurance, cash-flow forecasting,
and managing currency exposure for export market growers.




Moving Forward Together
After the Summit

Partnership and Preparation

« Sustainable agricultural growth depends on strong
partnerships, thorough preparation, and realistic
planning.

Role of Finance and Compliance

* Finance is critical but most effective when combined
with compliance, planning, and market access.

Call to Action for Farmers

« Farmers must proactively understand requirements,
build business discipline, and seek support early.

Industry Collaboration

* Industry partners must collaborate to reduce
fragmentation and build scalable, export-ready value
chains.
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