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What Banks Mean by 
Bankability in Agriculture

Comprehensive Farm Planning

Bankable farms have clear long-term plans, succession strategies, and 
readiness for unexpected life events.

Cash Flow Management

Effective cash flow discipline prevents timing mismatches between income and 
expenses that cause farm failures.

Adaptability to Change

Adaptability to climate, market, and regulatory changes is crucial for 
sustainable farm operations.

Evidence-Based Risk Assessment

Banks assess risk using production records, financials, market access, and 
compliance documents.
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A Finance Readiness 
Checklist for Growers
Business Planning Basics

Clear business plans with ownership clarity and realistic costs form the 
foundation for finance readiness.

Record-Keeping Importance

Maintaining production histories, sales records, bookkeeping, and asset 
registers builds credibility.

Defined Market Access

Knowing buyers, packhouses, and quality standards ensures smooth market 
access for produce.

Compliance and Risk Management

Meeting certification and safety standards, along with insurance and 
contingency plans, reduces risks.



8

NCB

Nedbank’s Role in Advancing 
Transformation

Supporting Disadvantaged Farmers

Nedbank supports historically disadvantaged farmers to enter commercial 

value chains through targeted programmes and funding.

Partnerships and Expertise

Collaborations with commodity associations like Subtrop help Nedbank 

deliver relevant and effective agricultural support.

Enterprise Development Initiatives

Programs like Global G.A.P. promote sustainable commercial viability 

rather than dependency among supported enterprises.

Economic Growth and Skills Development

Nedbank’s approach fosters job creation, skills development, and 
regional economic growth in South Africa’s rural areas.
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Typical Financial 
Support Available to 
Growers

Transactional Banking Support

Transactional banking enables growers to efficiently manage 

payments, collections, and day-to-day farm operations.

Working Capital and Seasonal Finance

Working capital finance funds inputs like fertiliser, labour, and 

logistics aligned with crop cycles and harvest income.

Asset Finance for Productivity

Asset finance supports long-term investments in machinery, 

irrigation, and infrastructure with multi-year payback periods.

Risk Awareness and Trade Support

Risk awareness includes insurance, cash-flow forecasting, 

and managing currency exposure for export market growers.
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Moving Forward Together 
After the Summit

Partnership and Preparation

• Sustainable agricultural growth depends on strong 

partnerships, thorough preparation, and realistic 

planning.

Role of Finance and Compliance

• Finance is critical but most effective when combined 

with compliance, planning, and market access.

Call to Action for Farmers

• Farmers must proactively understand requirements, 

build business discipline, and seek support early.

Industry Collaboration

• Industry partners must collaborate to reduce 

fragmentation and build scalable, export-ready value 

chains.
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